How To Have A Servant’s Heart At Work & School

Ephesians 6:5-8

I.
Obedience To Human Authority Stems From A Reverence To Christ’s Lordship (5a) 5aBondservants, be obedient to those who are your masters according to the flesh, with fear and trembling
A.
The Servant’s Mindset Is A Submissive Obedience
B.
The Servant’s Master Is Ultimately Under Christ’s Authority (1 Tim 6:1-2)
C.
The Servant’s Motivation Is A Fear Of God, Not A Fear Of Man
II.
Integrity Before Human Authority Stems From A Desire To Be True To Christ (5b-6a)

5bin sincerity of heart, as to Christ; 6anot with eyeservice, as men-pleasers, but as bondservants of Christ,
A.
The Servant’s Sincerity
1.
Integrity Is What You Are When No One’s Looking (Prov 11:3)

2.
Integrity Is What Reflects The Nature Of God Before Others (Tit 2:10; cf. Phil 1:27; 2:14-15; 1 Pet 2:12)

B.
The Shirker’s Shortcuts

1.
Eye Service (Eph 6:6; Col 3:22)


2.
Man Pleasing (Eph 6:6; Col 3:22)


3.
Back Talking (Tit 2:9)


4.
Employee Theft (Tit 2:10)

5.
Consumer Fraud (Lev 19:35-36)

III.
Service To Human Authority Stems From A Following Of God’s Will (6b-7)

6bdoing the will of God from the heart, 7with goodwill doing service, as to the Lord, and not to men,
A.
Servanthood Is About Doing God’s Will, Not My Will (6b)
B.
Servanthood Realizes That Good Will Is God’s Will (7)
IV.
Benevolence To Human Authority Stems From A Satisfaction Of Eternal Reward More Than Earthly Reward (8)

8knowing that whatever good anyone does, he will receive the same from the Lord, whether he is a slave or free.
A.
God Will Reward Your Benevolent Service Towards Man (Eph 6:8)
B.
God Will Reward Us Based On What We Do, Not Who We Are (Eph 6:8)
C.
God Will Reward Your Service That Is Done Ultimately For Christ (Col 3:24)
D.
God Will Judge Our Wrongs Done To Our Authorities (Col 3:25)

How To Have A Servant’s Heart At Work & School

Ephesians 6:5-8

Introduction:

1.
YOU JUST MIGHT BE A WORKAHOLIC 
By: Dr. Donald E. Wetmore
http://www.balancetime.com/articles/workaholic.htm

· If it frustrates you that they don't allow laptops on a Ferris wheel, you may be a workaholic. 

· If you are looking forward to Christmas this year because you'll decide to take that afternoon off, you might be a workaholic. 

· If you don't drink any beverages during the day because you'll lose time having to go to the bathroom, you might be a workaholic. 

· If hobbies are something you will get into when you "get the time", you may be a workaholic. 

· If the color of one side of your golf bag has faded and is different from the other side of the bag, you might be a workaholic. 

· If you use your cell phone in the shower to return business calls in the morning before work, you might just be a workaholic. 

· If you set your alarm for 2:00 a.m. and 5:00 a.m. so you can check your voicemail, well, you just might be a workaholic. 

· If it's been a while since you felt guilty about missing yet another family dinner, you might be a workaholic. 

· If you carry family pictures in your wallet only to remind you what they look like, you might be a workaholic. 
· If you're drinking your coffee in a dirty cup from yesterday, you just might be a workaholic. 

2.
According to the Department of Labor (http://www.dol.gov/opa/aboutdol/laborday.htm), Labor Day:

· Observed first Monday of every September

· Observed for over 100 years

· Originated with Labor unions

· One view: “Labor Day” was suggested by Peter J. McGuire, general secretary of the Brotherhood of Carpenters and Joiners and a cofounder of the American Federation of Labor

· Another view:  Matthew Maguire, the secretary of Local 344 of the International Association of Machinists in Paterson, N.J., proposed the holiday in 1882 while serving as secretary of the Central Labor Union in New York

· “What is clear is that the Central Labor Union adopted a Labor Day proposal and appointed a committee to plan a demonstration and picnic.”  (DOL website)

· Though the emphasis is less on unionization today, the focus is the celebration of the contribution of the American worker
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3.
Principles on labor come from the Scriptures

Genesis 2:15  Then the Lord God took the man and put him in the garden of Eden to tend and keep it.

2 Thessalonians 3:10  We commanded you this:  “If anyone will not work, neither shall he eat.”

Ephesians 4:28   Let him who stole steal no longer, but rather let him labor, working with his hands what is good, that he may have something to give him who has need.

4.
Ephesians 6 gives instructions for the relationship between a slave and master

	Ephesians 6:5-8
	Colossians 3:22-25
	Titus 2:9-10

	5Bondservants,
	22Bondservants,
	9Exhort bondservants

	be obedient to those who are your masters according to the flesh,
	obey in all things your masters according to the flesh,
	to be obedient to their own masters,

	with fear and trembling, in sincerity of heart, as to Christ;
	but in sincerity of heart, fearing God
	to be well pleasing in all things, not answering back,

	6not with eyeservice, as men-pleasers, but as bondservants of Christ,
	23b not with eyeservice, as men-pleasers,
	10not pilfering, but showing all good fidelity,

	doing the will of God from the heart, 7with goodwill doing service, as to the Lord, and not to men,
	23aAnd whatever you do, do it heartily, as to the Lord and not to men,
	

	8knowing that whatever good anyone does, he will receive the same from the Lord, whether he is a slave or free.
	24knowing that from the Lord you will receive the reward of the inheritance; for you serve the Lord Christ. 25But he who does wrong will be repaid for what he has done, and there is no partiality.
	that they may adorn the doctrine of God our Savior in all things.



· The Bible neither condemns nor condones slavery

· It was a common phenomenon in ancient days
· Slavery was not a racial issue in biblical times like it was in our country

· Slavery was not confined to menial labor – many slaves were doctors, teachers and other professions of note

· Luke was probably a Greek slave doctor
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· William Barclay estimates that there were 60 million slaves in the Roman empire (Letters to Galatia & Ephesus, p. 254)

· By Roman times Slavery was so extensive that in the early Christian period one out of every two people was a slave. From at least 3000 b.c. captives in war were the primary source of slaves 
 

· There were both slaves and masters in Ephesus, like Philemon was a master of slaves in Colossae

· Jesus, Paul and the Apostles did not attempt to eradicate slavery, though it was diminishing on its own

· Their teachings advocated that a master be fair and humane (Eph 6:9; Col 4:1; 1 Tim 6:2; Philemon 16) and that a slave would serve their master with integrity, as if they were serving Christ (Eph 6:5-8; Col 3:22)

· Different types of slavery in the Bible listed in Baker Encyclopedia of the Bible

· Domestic Slavery – e.g. Hagar for Abram & Sarai (Gen 16:1)

· State Slavery – e.g. Israel enslaved by Egypt (Ex 5), Canaanites enslaved by Solomon (1 Kings 9:20-21)

· “Temple slavery is illustrated by the practice of Moses and Joshua, who assigned certain people as slaves to the Levites for Temple service (Num. 31:25–47; Josh. 9:21–27).”

·  “One could purchase slaves, as in the case of Joseph. He was sold into slavery by his brothers for 20 shekels of silver (Gen. 37:28). Israelites could also buy foreign slaves (Lev. 25:44). People captured in war frequently became slaves (Gen. 14:21; Num. 31:9). Occasionally those who wanted slaves might kidnap them, but this practice was forbidden by Israelite law (Ex. 21:16; 1 Tim. 1:10).”
 

5.
Today’s application is not about being a slave, but about being a servant.
· D. L. Moody once said, “The measure of a man is not how many servants he has, but how many men he serves.”
 

· Lorne Sanny, a past president of the Navigators ministry organization that publishes Discipleship Journal, was once asked by a businessman, how he could know when he had a servantlike attitude.  His answer was "By how you act when you are treated like one."
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I.
Obedience To Human Authority Stems From A Reverence To Christ’s Lordship (5a) 5aBondservants, be obedient to those who are your masters according to the flesh, with fear and trembling
A.
The Servant’s Mindset Is A Submissive Obedience
· “obedient” = hupakouo – lit. “to hear under”

· tense of the verb gives the concept of a habitual and consistent obedience

B.
The Servant’s Master Is Ultimately Under Christ’s Authority (cf. 1 Tim 6:1-2)
· “masters according to the flesh”

· to be obeyed ultimately “as to Christ” – the greater authority

1 Timothy 6:1-2 1Let as many bondservants as are under the yoke count their own masters worthy of all honor, so that the name of God and His doctrine may not be blasphemed. 2And those who have believing masters, let them not despise them because they are brethren, but rather serve them because those who are benefited are believers and beloved. Teach and exhort these things.

1.
A Servant Is To Honor His Authority (1 Tim 6:1)
1 Timothy 6:1  Let as many bondservants as are under the yoke count their own masters worthy of all honor, so that the name of God and His doctrine may not be blasphemed. 
· Timao  = honor
2.
A Servant Is Committed To Furthering The Spiritual Impact Of A Believing Authority (1 Tim 6:2)
1 Timothy 6:2  And those who have believing masters, let them not despise them because they are brethren, but rather serve them because those who are benefited are believers and beloved. Teach and exhort these things.
· “despise” = kataphroneo – lit. to look down upon

C.
The Servant’s Motivation Is A Fear Of God, Not A Fear Of Man
· Peter T. O’Brien points out that:  “In the contemporary world masters controlled their slaves through fear, since it was believed that fear produced greater loyalty.  The perspective of Christian slaves, however, has changed.  They have been delivered from the bondage of human intimidation, and now are ‘enslaved’ to the Lord Jesus Christ.  Their service to their masters, then, is to be rendered out of reverence and awe for him.”  (The Letter To The Ephesians, p. 450)
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· Attitude of fear – though your boss isn’t looking, your Christ is

· “fear” = phobos 

· “trembling” = tromos
· both these terms are used to describe a reverential respect to authority – not to man, but to Christ
II.
Integrity Before Human Authority Stems From A Desire To Be True To Christ (5b-6a)

5bin sincerity of heart, as to Christ; 6anot with eyeservice, as men-pleasers, but as bondservants of Christ,
A.
The Servant’s Sincerity
· Attitude of sincerity – serving man is serving God

· “sincerity of heart” = haplotes tais karias – this term describes the state of being unmixed in our emotions

· we are true to the task without letting our emotions become a distraction

· the emotions of disappointment, envy and pride will taint our motivations at work

· sincerity is undeterred by selfish emotions mixing in with our motivation for work

· we must be single hearted in our motive to serve God through our work

1.
Integrity Is What You Are When No One’s Looking
· William Hersey Davis distinguishes character & reputation:

· The circumstances amid which you live determine your reputation … the truth you believe determines your character …

· Reputation is what you are supposed to be; character is what you are

· Reputation is the photograph; character is the face

· Reputation comes over one from without; character grows up from within

· Reputation is what you have when you come to a new community; character is what you have when you go away

· Your reputation is made in a moment; your character is built in a lifetime

· Your reputation is learned in an hour; your character does not come to light for a year

· Reputation grows like a mushroom; character lasts like eternity

· Reputation makes you rich or makes you poor; character makes you happy or makes you miserable

· Reputation is what men say about you on your tombstone; character is what the angels say about you before the throne of God

(cited by John Maxwell in Becoming A Person Of Influence, pp. 23-24)

· John Maxwell continues with these wise words (p. 25):

· Many succeed momentarily by what they know

· Some succeed temporarily by what they do, but

· Few succeed permanently by what they are

· “Well done is better than well said.”  (Benjamin Franklin)

Proverbs 11:3  The integrity of the upright will guide them, But the perversity of the unfaithful will destroy them. 
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2.
Integrity Is What Reflects The Nature Of God Before Others (Tit 2:10; cf. Phil 1:27; 2:14-15; 1 Pet 2:12)
Titus 2:10 not pilfering, but showing all good fidelity, that they may adorn the doctrine of God our Savior in all things.

Philippians 1:27  Only let your conduct be worthy of the gospel of Christ
Philippians 2:14-15  14Do all things without complaining and disputing, 15that you may become blameless and harmless, children of God without fault in the midst of a crooked and perverse generation, among whom you shine as lights in the world,

1 Peter 2:12  Having your conduct honorable among the Gentiles, that when they speak against you as evildoers, they may, by your good works which they observe, glorify God in the day of visitation.

B.
The Shirker’s Shortcuts

1.
Eye Service (Eph 6:6; Col 3:22)
Colossians 3:22  Bondservants, obey in all things your masters according to the flesh, not with eyeservice, as men-pleasers, but in sincerity of heart, fearing God.
· Eye-service = that which is done to attract attention to oneself

a.
Focusing On Your Image
· Focusing on reputation over character

· Focusing on transcripts and SAT scores, rather than making an impact at school

· Focusing on self-glory, not God’s glory

	
	The Creator’s Success
	Corporate Success

	Accountability
	Please the Lord
	Please the shareholder

	Objective
	Glorify God, Serve man
	Financial profit

	Manifestation
	Character in prosperity or adversity
	Survival of the fittest

	Employees
	Encouraged to use gifts and skills to be meaningful to others
	Positioned for efficiency and profitability

	Money
	Means for good
	Source of power

	Advancement
	Greater responsibility of service
	Greater opportunity for power

	Duration
	Eternal investment and impact
	Short term gain and pleasure

	Security
	Eternal security – God protects
	Financial security – money protects
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b.
Not Working When The Boss/Teacher Isn’t Looking
· it is so easy to slack off when no one is looking, but when someone is looking then we start to look busy

· Groucho Marx: "No man goes before his time - unless the boss leaves early."


Q:  What do you do when the boss isn't around?

· You heard the phrase:  “When the cat’s away, the mice are at play”

· Someone else said "When the cat's away, the mice will turn into rats!"

ie/  One international recruiting firm puts the cost of shirking work at $100 billion to $150 billion a year, another study put it as high as $350 billion a year (Sherman & Hendricks, Keeping Your Ethical Edge Sharp)

· Suppose a hidden camera was placed on you this week to see if you're productive or not - how would you work?

· Does God have His camera on 24 hours a day?

c.
Giving False Impressions
· Washington Post poll:  66 percent of those surveyed believe people frequently lie to get ahead at work

· Ie/  Doug Sherman states the 4 most common lies at work:

· Exaggerating accomplishments

· Not admitting a failure when called on the carpet

· Lying to make a buck or avoid an expense

· Not correcting a misperception when it is to your benefit

· 5 Dangerous People To Watch For as categorized in Working With You Is Killing Me: Freeing Yourself From Emotional Traps at Work (by Kathi Elster & Katherine Crowley)

· The Exploder: Charismatic and charming, but a power keg ready to explode. 

· The Empty Pit: This co-worker has lots of personal problems, and they lean on you and make you feel guilty if you refuse to help him. 

· The Saboteur: A friend. A fan. Perhaps even an admirer — yet all the while this person is twisting the knife in your back. 

· The Pedestal Smasher: This one puts you on a pedestal, only to find ways to chip away at it and bring you down. 

· Finally, the Chip on the Shoulder: Smart, capable and bitter. This colleague is convinced that he or she is being treated poorly by everyone. 

(http://abcnews.go.com/Business/story?id=1750908&page=1)
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2.
Man Pleasing (Eph 6:6; Col 3:22)

· “Man Pleasing” is focused on manipulating favors from the master, rather than pleasing Christ


3.
Back Talking (Tit 2:9)
Titus 2:9-10 9Exhort bondservants to be obedient to their own masters, to be well pleasing in all things, not answering back,

4.
Employee Theft (Tit 2:10)

Titus 2:10 10not pilfering, but showing all good fidelity, that they may adorn the doctrine of God our Savior in all things.

Ie/  Doug Sherman in his video series on “Your Work Matters To God” and in his book co-authored with William Hendricks – Keeping Your Ethical Edge Sharp:

· 4% of gross sales eaten up by employee theft – avg. company’s profit margin is 7%

· Forbes magazine reported that in 1987, General Motors lost $1 billion dollars in people calling in sick when they weren’t 

· US News & World Report – a House sub-committee estimates that one-third of all Americans hired last year had lied on their resumes

· Office of Technology Assessment determined that a third of all calls paid for by the Federal government were of a personal nature, costing Uncle Sam more than $100 million a year

· 62% of all Americans believe people don’t work as hard as they did five or ten years ago

· 94% of Americans admit to doing the minimum to keep their jobs

(study by Yanklevich, Skelly & White, 1981)

“Scriptural Signposts for Integrity At Work” by Jeanette Garner (Moody, July/August 1996) states a survey by the Ethics Resources Center on misconduct at work:

· 56% lie to supervisors

· 41% falsify records and reports

· 35% theft

· 31% substance abuse

Exodus 20:15  You shall not steal. “


Ie/  Embezzlement, bribery, corporate espionage, 

· Those are the huge crimes

Ie/  At school, using funds raised for one purpose for another purpose than intended is a form of stealing
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Ie/  Gallup Poll on stealing office supplies (from Jeanette Garner, “Scriptural Signposts for Integrity At Work”, Moody Monthly, July/August, 1996)
· 43% of unbelievers confess taking home supplies from work

· 37% of churchgoers do as well

· Leroy Sullivan, management at Time-Warner, said in an article:  “Today I worked with a multi-million dollar budget.  If I’m not honest with a $1.19 pen, I shouldn’t be trusted with that budget or anything else.”  (Garner, Moody Monthly, Jul/Aug 1996)

5.
Consumer Fraud (Lev 19:35-36)
Leviticus 19:35-36  35‘You shall do no injustice in judgment, in measurement of length, weight, or volume. 36You shall have honest scales, honest weights, an honest ephah, and an honest hin: I am the Lord your God, who brought you out of the land of Egypt.

· Understate the reliability

· Tip the scales to your favor

· State that the unnecessary warranty is necessary

Ie/  At those electronic stores, the salespeople tell you how reliable the product is, then after you decide, they tell you how unreliable it is so you will buy their service plan.  I don’t mind them pushing the warranty, but it bugs me when they change the story on the product.

III.
Service To Human Authority Stems From A Following Of God’s Will (6b-7)

6bdoing the will of God from the heart, 7with goodwill doing service, as to the Lord, and not to men,
A.
Servanthood Is About Doing God’s Will, Not My Will (6b)
B.
Servanthood Realizes That Good Will Is God’s Will (7)
IV.
Benevolence To Human Authority Stems From A Satisfaction Of Eternal Reward More Than Earthly Reward (8)

8knowing that whatever good anyone does, he will receive the same from the Lord, whether he is a slave or free.
A.
God Will Reward Your Benevolent Service Towards Man (Eph 6:8)
B.
God Will Reward Us Based On What We Do, Not Who We Are (Eph 6:8)
C.
God Will Reward Your Service That Is Done Ultimately For Christ (Col 3:24)
Colossians 3:24 24knowing that from the Lord you will receive the reward of the inheritance; for you serve the Lord Christ.
D.
God Will Judge Our Wrongs Done To Our Authorities (Col 3:25)
Colossians 3:25 25But he who does wrong will be repaid for what he has done, and there is no partiality.
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