Just Because You’re The Boss 
Doesn’t Mean That You Have To Be Bossy

Ephesians 6:9

Management Principle 1:  Reciprocity Is Better Than Hypocrisy

9aAnd you, masters, do the same things to them
a.
Be Empathetic Towards Others.  

b.
Love Those You Lead 

c.
Listen To Those You Lead (James 1:19-20)

Management Principle 2:  Kindness Is Better Than Threats

9bgiving up threatening,
a.
Kindness
b.
Respect
c.
Forgiveness (Philemon 10-16)
Management Principle 3:  Mutual Servanthood Is Better Than Arrogant Domination

9cknowing that your own Master also is in heaven,
A.
Convey A “Big Picture” Vision
B.
Roll Up Your Sleeves With Those Whom You Lead
Management Principle 4:  Fairness Is Better Than Partiality

9d and there is no partiality with Him.
a.
Don’t Play Favorites (Rom 2:11; James 2:9)
b.
Compensate Fairly (Col 4:1; Lev 19:13)

c.
Clearly Communicate Expectations

Just Because You’re The Boss 
Doesn’t Mean That You Have To Be Bossy

Ephesians 6:9

Ephesians 6:9 9And you, masters, do the same things to them, giving up threatening, knowing that your own Master also is in heaven, and there is no partiality with Him.
Introduction:
· The “Dilbert Quotes” magazine decided to have a contest. They were looking for people to submit quotes from their real life Dilbert-type managers. 

Here are the finalists: 

1.
“As of tomorrow, employees will only be able to access the building using individual security cards.   Pictures will be taken next Wednesday and employees will receive their cards in two weeks.” (This was the winning quote from Fred Dales at Microsoft Corp.  in Redmond, WA.) 

2.
“What I need is a list of specific unknown problems we will encounter.” (Lykes Lines Shipping) 

3.
“E-mail is not to be used to pass on information or data. It should be used only for company business.” (Accounting manager, Electric Boat Company) 

5.
“Doing it right is no excuse for not meeting the schedule.”

6.
“No one will believe you solved this problem in one day! We’ve been working on it for months. Now, go act busy for a few weeks and I’ll let you know when it’s time to tell them.” (R&D supervisor, Minnesota Mining and Manufacturing/3M corp.) 

7.
“My boss spent the entire weekend retyping a 25 page proposal that only needed corrections. She claims the disk I gave her was damaged and she couldn’t edit it. The disk I gave her was write-protected.” (CIO of Dell Computers) 

8.
Quote from the boss: “Teamwork is a lot of people doing what I say.” (Marketing exec., Citrix Corp.) 

9.
My sister passed away and her funeral was scheduled for Monday. When I told my boss, he said she died on purpose so that I would have to miss work on the busiest day of the year. He then asked if we could change her burial to Friday. He said, “That would be better for me.” (Shipping exec., FTD Florists) 

10.
“We know that communication is a problem, but the company is not going to discuss it with the employees.” (Switching supervisor, AT&T Long Lines Division) 

1.
Slave Masters in ancient times

· Slave masters in the Roman Empire were cruel and abusive.

· Seneca conveyed the mentality that “all slaves are enemies”

· Many of the slaves were prisoners of war

· Slaves were property, not people.

· Intimidation was employed to control the slaves

· They would beat and sexually assault slaves into submission.

· The master could kill a slave if he desired, though it would not have been financially advantageous

· Cruel masters would sell the males away from their families, separating them forever (O’Brien)

Boss, p. 2
2.
Spirit filled roles
Ephesians 5:18  18And do not be drunk with wine, in which is dissipation; but be filled with the Spirit, 

· 5 means to express being filled with the Spirit

· Speaking to one another

· Singing

· Making melody

· Giving thanks

· Submitting to one another

· 3 roles to express being filled with the Spirit

· Husband & Wife (5:22-33)

· Parents & Children (6:1-4)

· Masters & Servants (6:5-9)

Management Principle 1:  Reciprocity Is Better Than Hypocrisy

9aAnd you, masters, do the same things to them
· Golden Rule over a Leaded Fool

· Golden Rule:  Do unto others as we want others to do unto ourselves.

· Special feature on “We Are Marshall”, Bobby Bowden states his philosophy of coaching:  
“I don’t tell the young men to ‘Do as I say, don’t do as I do,” then go out and get drunk.  That’s not my philosophy.  I would never ask them to do what I would not do myself.”

· Peter O’Brien:  “Paul intends to underscore the reciprocal, though not symmetrical, relationships between the two groups.” (Ephesians, p. 454)

· R. Kent Hughes comments:  “What Paul is telling those in authority is, treat your slaves/employees the way you want to be treated. If you want respect, show respect. If you want sincerity, be sincere. If you want conscientiousness, you be the same. If you want pleasantness, model pleasantness. “Promote the welfare of your slaves as you expect them to promote yours. Show the same interest in them and in their affairs as you hope they will show in you and your affairs.”﻿﻿ Today this is what enlightened management is doing, and where it has been in effect for some time there is harmony and productivity.” (Ephesians, p. 210)








Boss, p. 3

a.
Be Empathetic Towards Others.  

· If you see where others are coming from, they will try to see where you’re coming from.
· John Maxwell & Jim Dornan in Becoming A Person Of Influence, p. 13:

· When the other fellow takes a long time, he’s slow.  When I take a long time, I’m thorough.

· When the other fellow doesn’t do it, he’s lazy.  When I don’t do it, I’m busy.

· When the other fellow does something without being told, he’s overstepping his bounds.  When I do it, that’s initiative.

· When the other fellow overlooks a rule of etiquette, he’s rude.  When I skip a few rules, I’m original.

· When the other fellow pleases the boss, he’s an apple polisher.  When I please the boss, it’s cooperation.

· When the other fellow gets ahead, he’s getting the breaks.  When I manage to get ahead, that’s just the reward for hard work.

b.
Love Those You Lead 

· As God loves the world, we should love those in our company

· We are passionate about them achieving the best and receiving the best

· We are concerned about them falling

· We rejoice in their success

· We seek to meet their needs

· Swindoll:  “Love is taking the initiative and acting sacrificially to meet the needs of others.”

· “Leaders who were cited by their employees as a key reason for making their workplace great consistently evoked the same descriptions: humble, approachable, caring, and godly. One such leader, John Howard, president of … Howard Publishing, doesn't spend much time in his office. ‘I walk around all the time and try to find out who has obstacles, and how I can help them,’ he says.”  (Helen Lee, “The 40 Best Christian Places to Work,” Christianity Today, 2/03)
c.
Listen To Those You Lead (James 1:19-20)

James 1:19-20 19So then, my beloved brethren, let every man be swift to hear, slow to speak, slow to wrath; 20for the wrath of man does not produce the righteousness of God.
· Mike Foster, writing to CEO’s with Vistage.com says:  “Listen to employees and respect their opinions. Most employees have a genuine interest in the company's well-being. They want to contribute to the company's success and offer suggestions for helping the organization reach the next level. Unfortunately, when these employees relay their ideas to their management team, many times they are either ignored or put down. This often leads to the employees choosing to feel resentful and to no longer care about the company's success. 
Boss, p. 4
“Listen to your employees and respect their opinions by giving them your undivided attention. Also, be sure to explain that although you are interested in their ideas, you are not necessarily going to put all of them into practice. Listen to their contribution in a respectful manner and let the employee know that you're grateful for his or her continued interest and input. If the employee's idea is not useful at this time, you have a choice to make. You can either explain or not explain your point of view.
You will often be amazed at the quality of ideas and increase in productivity when you give your employees respect and recognition for their dedication and their willingness to contribute.”
(“Four Steps to Keep Your Employees Motivated and Turnover Low,” http://www.vistage.com/featured/four-steps-to-keep-your-employees-motivated-and-turnover-low.html)
· Dale Carnegie:  You can make more friends in two weeks by becoming a good listener than you can in two years trying to other people interested in you.”  (How To Win Friends And Influence People)

· Dr. Joyce Brothers:  “Listening, not imitation, may be the sincerest form of flattery.”

Management Principle 2:  Kindness Is Better Than Threats

9bgiving up threatening,
· “give up threatening” 

· it means not throwing around our weight and authority

· threats = common method used by masters against slaves

· terrible testimony for a Christian boss as well as a poor testimony

· Christianity Today’s article on “The 40 Best Christian Places to Work:” “Employee satisfaction has nothing to do with their employers' budget … Treating employees well is less about offering creative perks and high compensation—and more about managers having the right mindset toward their staff.  ‘We are stewards of every person God has brought to us,’ says David Stevens, CEO of the Christian Medical and Dental Associations.”  (By Helen Lee, posted 02/28/2003)

a.
Kindness
· “Roper Starch Worldwide for Randstand North America recently cited that workers who are offered a new job use several factors to decide whether to take it or to stay where they currently are. The top three factors were (1) they like the people they work with; (2) the commute is easy; and (3) the work is challenging. Again, money did not make the list. “  (cited by Mike Foster, “Four Steps to Keep Your Employees Motivated and Turnover Low,” http://www.vistage.com/featured/four-steps-to-keep-your-employees-motivated-and-turnover-low.html

Boss, p. 5

b.
Respect
· The Wall Street Journal reported a study by Teleometrics International of 16,000 executives and why some were higher achievers than others.  The high achievers had “positive attitudes about theiri subordinates, frequently sought their advice, regularly listened to their concerns and treated them with respect.”  (cited by Maxwell & Dornan, Becoming A Person Of Influence, p. 43)

c.
Forgiveness (Philemon 10-16)
Philemon 10-16 10I appeal to you for my son Onesimus, whom I have begotten while in my chains, 11who once was unprofitable to you, but now is profitable to you and to me. 12I am sending him back. You therefore receive him, that is, my own heart, 13whom I wished to keep with me, that on your behalf he might minister to me in my chains for the gospel. 14But without your consent I wanted to do nothing, that your good deed might not be by compulsion, as it were, but voluntary. 15For perhaps he departed for a while for this purpose, that you might receive him forever, 16no longer as a slave but more than a slave—a beloved brother, especially to me but how much more to you, both in the flesh and in the Lord.
Management Principle 3:  Mutual Servanthood Is Better Than Arrogant Domination

9cknowing that your own Master also is in heaven,
· The reality is that there is only 1 Ultimate Boss – God

· There are differences in organizational structure and function, but the Ultimate Chief is the same God

A.
Convey A “Big Picture” Vision
· Your goal is for the glory of God

· Ie/  Mrs. Grossman’s sticker factory – God is in their mission statement

· If you work for a Christian company or a sole proprietorship, that might be easier to do than for a non-Christian corporation

· But you can let people know what your ultimate goal is and that is what drives you in joining them in reaching their corporate ends

B.
Roll Up Your Sleeves With Those Whom You Lead
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Management Principle 4:  Fairness Is Better Than Partiality

9d and there is no partiality with Him.
· Employee surveys look for more diversity in the work place – opportunities for women and different races
a.
Don’t Play Favorites (Rom 2:11; James 2:9)
Romans 2:11 11For there is no partiality with God.
James 2:9 9but if you show partiality, you commit sin, and are convicted by the law as transgressors.
b.
Compensate Fairly (Col 4:1; Lev 19:13)

Colossians 4:1 1Masters, give your bondservants what is just and fair, knowing that you also have a Master in heaven.
· “Just” = dikaios – biblical word for righteousness

· judge without prejudice or partiality, right conduct, no favoritism

· Plato:  “The right treatment of slaves is to behave properly to them, and to do to them, if possible, even more justice than those who are our equals; for he who naturally and genuinely reverences justice and hates injustice is discovered in his dealings with any class of men to whom he can easily be unjust.”

· “Fair” = isotes – equality
· like an isosceles triangle with equal sides


Leviticus 19:13  You shall not cheat your neighbor, nor rob him. The wages of him who is hired shall not remain with you all night until morning.

· Reward based on performance over seniority

c.
Clearly Communicate Expectations

· Ginni Garner points out 3 requirements for “Onboarding New Employees:” New hires should master three general areas of knowledge in relatively short order:
http://www.vistage.com/featured/onboarding-new-employees.html

· What’s expected of them – what key accomplishments define success
· What’s appropriate – describe corporate culture, etiquette about chitchat, travel arrangements, email behavior
· What’s political suicide – how to handle disagreements, keeping trust, office politics
